
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award CC-4623-09/DRR - Seminole County Regional Water Treatment Facility at Yankee 
Lake in the amount of $40,822,000.00 to Encore Construction Company of Winter Garden, 
Florida.

BACKGROUND:

CC-4623-09/DRR will provide all labor, materials, equipment, tools, transportation, services 
and incidentals necessary for construction of a water treatment facility that extracts raw water 
from the St. John's River and treats it to meet reclaimed water quality standards, all in
accordance with the drawings and specification in the complete scope of work. The water will 
be discharged to a new ground storage tank located on the site of the existing Seminole 
County Water Reclaimed Facility.

The project was publicly advertised and the County received four (4) responses, of which one 
(1) response was determined to be non-responsive. The Review Committee, consisting of 
Carol Hunter, Principal Engineer; Mike Harber, Engineer; and Dennis Westrick, PEI Manager, 
all from the Environmental Services Department, reviewed the remaining responses. 
Consideration was given to bid price, experience and qualifications.

The solicitation included several alternate bid items, and the Environmental Services 
Department has selected the bid alternates for the galvanizing of the structural elements for 
the Dewatering Building, and the interior liner panel for the metal portion of the Dewatering
Building. In addition, the base bid included a lump sum allowance for the permitting, 
excavation, removal and relocation of approximately fifty-three (53) gopher tortoises. The 
solicitation also included unit price bid alternates for the individual excavation, removal and 
relocation for any additional gopher tortoises. These unit price alternates were selected in 
order to provide coverage for an estimated sixty (60) additional gopher tortoises, and 
all selected bid alternate prices have been included in the award amount.

The Review Committee recommends award to the lowest-priced, responsive, responsible 
bidder, Encore Construction Company, of Winter Garden, Florida, in the amount of 
$40,822,000.00, which includes the selected bid alternates. The completion time for the 
project is seven hundred and thirty (730) calendar days to Substantial Completion, and an 
additional sixty (60) calendar days to Final Completion, for a total Agreement time on seven 
hundred and ninety (790) calendar days from the issuance of a Notice to Proceed by the 
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SUBJECT: Construction Contract: CC-4623-09/DRR - Seminole County Regional Water 
Treatment Facility at Yankee Lake
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County-wide Ray Hooper



County. Sales Tax recovery program will be used in this project. The back-up documentation 
includes the Tabulation Sheet.

The Engineer's Estimate for this project was $50,000,000.00, and funds are available in 
Yankee Lake Surface Water Plant (Account #087817.560650, CIP #00181601) and
Environmental Services Grants (Account #087110.560650, CIP #00181601).

STAFF RECOMMENDATION:
Staff recommends that the Board award CC-4623-09/DRR - Seminole County Regional Water 
Treatment Facility at Yankee Lake in the amount of $40,822,000.00 to Encore Construction 
Company of Winter Garden, Florida.

ATTACHMENTS:

1. CC-4623-09_DRR-Award Agreement (Encore)
2. CC-4623-09_DRR-Backup Documentation

Additionally Reviewed By:

County Attorney Review ( Ann Colby, Arnold Schneider )
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